
Kleinmond Street Watch Annual General Meeting

Financial Report – 29 February 2020

Nett Worth

The Nett worth of Kleinmond Street Watch as at 29 February 2020 was R567 266.

Revenue

The year ended with a nett surplus of R29 537.

Donations amounting to R138 643 were less than were received in the previous year.

Interest earnings amounting to R30 731 was higher than it was in the previous year.

Operating expenses amounting to R21 456 were higher than they were in the previous year.

Seed money appropriated to finance the creation of Kleinmond Special Rating Area amounted to
R47 701 raising the aggregate spent to R84 000.

Reimbursement of patrollers for use of their private vehicles amounted to R70 680.

Actual versus Budget 2019-2020

In spite of reduced donor income amounting to R9 424 less than last year, the overall surplus of
R29 537 exceeded the budgeted deficit of -R38 431 by R68 288.  This was due to the reduction of
two major items of expenditure: an allowance for Capital Expenditure amounting to R90 000 that
never materialised; and, actual reimbursement of patrollers amounting to R60 840 less than
budgeted due to insufficient volunteers to achieve the number of patrols allowed in the budget.

Budget 2020-2021

The budget for FY2020-2021 reflects a surplus of R55 586 on the assumption that Kleinmond
Special Rating Area, as approved by the Overstrand Municipal Council, would begin operating
from September 2020. This has not materialised due to the Covid-19 pandemic which prevented
property owners from attending a general meeting to establish KSRA’s directorate, causing the
launch of KSRA to be postponed until September 2021. Furthermore, legislation prevented
patrolling which had to be suspended during March 2020. The impact of Covid-19 on the original
budget has been to extensively reduce the cost of operations while donor income has continued
uninterrupted.  This is likely to increase the budgeted surplus from R55 586 to about R90 000 by
28 February 2021.

Patrols

The preferred number of patrollers, performing 3 two hour shifts per night, and ideally required
to perform just 1 patrol a month per patroller, would require 548 volunteers.  In September 2014
there were 275 volunteers. Since then this number has decreased to just 123 – of on average –
70 year old patrollers.

Donations

To support the cost of 3 two hour shifts every night would require 730 donors, assuming each
contributed R30 per month.  In 2015 there were 543 donors contributing an average of R37 per
donor.  Since 2015 the number of donors has diminished to about 225 loyal donors contributing
an average of R51 per donor.


