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KLEINMOND
STRAATWAG / STREET WATCH

Constitution
As approved by the Annual General Meeting on 22 April 2015

Should there be any dispute
the Afrikaans text will be the regarded as the valid version of the constitution.
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1 Name

The name of the organisation is Kleinmond Street Watch, hereafter Street Watch.

2 Area

Street Watch operates in Kleinmond, within the Overberg municipal area.

3 Objectives and right of existence

3.1 Street Watch is a community-based non-profit organisation offering opportunities for its
members to do community service.

3.2 Street Watch is a group of committed and law-abiding citizens who pro-actively patrol the
streets of Kleinmond. Their aim is to assist the police with crime prevention by reporting
suspicious or criminal activities in the town, thereby serving as the eyes and ears of the
police service.

3.3 Street Watch serves the community within the framework of the stipulations of the South
African Constitution, its own rules and regulations, and the Western Cape Provincial
Constitution and Code of Conduct for Neighbourhood Watch Structures.

4 Legal entity

4.1 Street Watch is an independent legal entity with autonomous juristic capacity to commit legal
acts, having the right to do the following without it being detrimental in any way to this
stipulation in general:

4.1.1 conclude, amend or cancel agreements;

4.1.2 institute or defend legal proceedings;

4.1.3 buy, sell, accept or own property, both movable and fixed, and act at its discretion
regarding said property;

4.1.4 open, operate or close a bank account;

4.1.5 invest and use funds to the best advantage of Street Watch;

4.1.6 take juristic and legal action as necessary to comply with the terms and objectives of
this constitution and its rules.

4.2 The Street Watch Management committee is the only body authorised to make decisions
and take action on behalf of Street Watch in terms of its delegated powers and/or specific
decisions made by its members.

4.3 Street Watch cannot be held accountable for damage caused by or misconduct perpetrated
by any of its members.

5 Membership

5.1 Membership is usually restricted to adults. However, Street Watch has the power to award
membership, after due consideration, to a person under the age of eighteen (18).

5.2 A person can become a member of Street Watch if that person:

5.2.1 has completed and handed in the prescribed registration form;

5.2.2 fulfils the requirements for membership as described in the rules and regulations;

5.2.3 has paid the prescribed membership fees, should a decision to impose membership
fees be made.

5.3 A new member has voting rights and is subject to all the privileges, duties and
responsibilities of members as soon as the relevant ward co-ordinator has accepted the
person’s registration.

5.4 The management committee may at any stage of the recruitment of a new member reject
that person’s membership application, with or without reasons for its decision.

5.5 A person who had been rejected as a member of Street Watch may not register for a second
time within six (6) months from the date of his/her rejection.
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5.6 A person who had terminated his/her membership voluntarily because of practical reasons
such as moving to another town, may at a later stage again apply in writing to become a
member, under the following conditions:

5.6.1 The relevant ward co-ordinator is satisfied that the ex-member complies with
present membership requirements.

5.6.2 The ex-member’s involvement, conduct and attitude during the previous
membership period serve as positive testimonial for re-registration, so that his/her
membership will be to the advantage of Street Watch;

5.6.3 Final confirmation of renewed membership will be given if the ex-member pays
membership fees (should this be necessary) within thirty (30) days of receipt of the
membership reapplication.

6 Termination of membership

6.1 Membership is terminated by means of a written letter of resignation.

6.2 When a member voluntarily resigns, he or she cannot claim any privileges or partial
repayment of fees after the termination of his/her membership. This member also cannot
claim any privilege or interest regarding Street Watch assets.

6.3 The management committee, acting on behalf of Street Watch, may terminate any member’s
membership without giving reasons, but after consultation with the said member and always
honour the confidentiality of all parties involved.

7 Disciplinary committee and disciplinary measures

7.1 The management committee is obliged to address any contravention of its constitution, the
Western Cape Provincial Constitution and Code of Conduct for Neighbourhood Watch
Bodies and its own rules and regulations as well as any action by a member of Street Watch
which may be to the detriment of Street Watch, or harm its good name. The committee
should have the transgression investigated and then decide on appropriate action in
compliance with the constitution.

7.2 Any member may submit a complaint in writing to the management committee on condition
that he/she reveals all the relevant details of the case and is willing and available for
questioning should this be necessary.

7.3 When termination or temporary suspension of membership or disciplinary action is under
discussion, the management committee should appoint a disciplinary committee to examine
the matter and make recommendations to the management committee.

7.3.1 The disciplinary committee consists of the vice-chairperson, two committee
members (excluding the chairperson) and two (2) other voting members of Street
Watch who have no family or other connection with the accused.

7.3.2 The disciplinary committee shall present its findings and recommendations to the
management committee for due consideration on the date determined by the
management committee, but not later than the second management committee
meeting after the disciplinary committee had received its mandate.

7.3.3 The management committee shall consider the recommendations of the disciplinary
committee, make a decision and communicate this decision to the members of the
Street Watch if this matter is in the general interest.

7.3.4 The vice-chairperson shall write the relevant details of disciplinary matters and
appeals in a designated record book. This book is to be kept in the Street Watch
archives.

7.3.5 Any member whose membership termination is imminent or against whom
disciplinary action is being considered, has the right to be heard by the disciplinary
committee before a final decision is made. The member has the right to call
witnesses for questioning.

7.4 A member who is found guilty has the right to appeal against the decision/sentence, and the
appeal is to be heard by the full management committee as well as the members who
served in the disciplinary committee. They shall solve the matter.
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7.4.1 The appellant has the right to call witnesses for questioning.

7.4.2 The decision of the enlarged management committee is final.

7.5 The management committee, acting on behalf of and reporting to Street Watch, can
terminate a person’s membership or impose some form of punishment, should a member be
guilty of the following:

7.5.1 malicious undermining of the interests of Street Watch;

7.5.2 contravening of the Constitution, rules and regulations or the Western Cape
Provincial Constitution and Code of Conduct for Neighbourhood Watch Structures;

7.5.3 contravening South Africa’s constitution;

7.5.4 malicious damage to Street Watch property;

7.5.5 theft of Street Watch property or moneys;

7.5.6 drug dependence of any kind;

7.5.7 dishonesty regarding Street Watch matters;

7.5.8 misconduct and continued disregard of any rules and regulations;

7.5.9 contempt and disregard of disciplinary measures imposed after misconduct and/or
transgression of any of the clauses/stipulations of the constitution and/or rules and
regulations;

7.5.10 non-payment of membership fees, should membership fees be levied, after three
months of the new financial year has passed and the member has not acted on
warnings.

7.5.11 If a member is found guilty of the contravention of one or more of the
abovementioned stipulations, but his/her membership is not terminated, this
member will have no voting right for six (6) months after the date of the guilty
verdict. He/she may not serve in any committee during that period.

8 Management committee: structure and meetings

8.1 Management committee: composition

The management committee consists of:

 a chairperson;
 vice-chairperson;
 secretary;
 treasurer;
 one ward co-ordinator for each ward of Street Watch;
 co-opted members.

8.2 Management committee: election

The following office bearers are elected at the annual general meeting:

 chairperson;
 vice-chairperson.

The following office bearers are appointed by the management committee:

 secretary;
 treasurer.

These four persons constitute the executive committee of the management committee. They
are responsible for appointing ward co-ordinators for each ward of Street Watch. These co-
ordinators serve ex officio on the management committee.

The management committee has the right to co-opt persons with the necessary knowledge
and/or skills on the committee, and to serve in any of the official positions.
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On condition that:

8.2.1 only voting members may be elected;

8.2.2 absent members may be elected if they had indicated their willingness to stand for
election;

8.2.3 election of office bearers shall be by means of closed ballots except in those cases
where the meeting decides that a show of hands is sufficient;

8.2.4 vacancies on the management committee can be filled by the management
committee co-opting a voting member;

8.2.5 in order to allow continuous renewal a chairperson shall not serve for longer than
two years running. A chairperson is not eligible for re-election for two years after
he/she has served in this capacity;

8.2.6 if possible ward co-ordinators are elected, in consultation with the management
committee, by the street co-ordinators of the relevant ward at a ward meeting;

8.2.7 the executive committee has the authority (given them by die management
committee) to act in all urgent matters. The executive committee reports to the
management committee regarding these matters.

8.3 Annual general meeting

8.3.1 An annual general meeting will be held within two (2) months after the end of the
financial year.

8.3.2 Written notice should be given of the date, venue, time and agenda of the annual
general meeting at least fourteen (14) days before the meeting.

8.3.3 All voting members present at the meeting will constitute a quorum. Should there not
be sufficient members to make meaningful decisions, according to the judgement of
the chairperson, he/she has the right to postpone the meeting to a later date.

8.3.4 The following matters should be tabled at the annual general meeting:

 Chairperson’s annual report.
 Financial report of the treasurer and audited financial statements.
 A budget of expected incomes and expenditures for the next financial year.
 Determination of membership fees for the next financial year, should it be so

decided.
 Appointment of an auditor according to the stipulations of point 12.1.
 Any other matter that had been properly tabled and seconded, and had been

given to the secretary at least three weeks before the date of the annual general
meeting.

 Election of office bearers.

8.3.5 Minutes of the annual general meeting should be tabled for due notice within one (1)
month of said meeting at the first executive committee meeting of the new official
year, so that suitable action can be taken, if necessary. These minutes will be tabled
at the next annual general meeting for its approval.

8.4 General meetings for members

8.4.1 General meetings for members can be called as often as is necessary by the
executive committee, due notice having to be given fourteen (14) days before the
meeting of the date, venue, time and agenda. This meeting may have a
comprehensive agenda.

8.4.2 Voting members present at the meeting constitute a quorum. Should there not be
sufficient members to make meaningful decisions, according to the judgement of the
chairperson, he/she has the right to cancel the meeting or postpone it to a later date.

8.4.3 The minutes of this meeting will be tabled at the next meeting of the executive
committee for their information. It will then be tabled at the next general meeting for
members for their approval.
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8.5 Special meeting for members

8.5.1 The executive committee can call a special meeting for members, giving written
notice of the purpose of the meeting. Such a meeting can also be called after receipt
of a written request by at least five (5) voting members. The conditions for this
meeting are:

8.5.2 Notice should be given of the date, venue, time and agenda of the meeting at least
seven (7) days before the meeting.

8.5.3 Voting members present at the meeting constitute quorum. Should there not be
sufficient members to make meaningful decisions, according to the judgement of the
chairperson, he/she has the right to cancel the meeting or postpone it to a later date.

8.5.4 The purpose for which the meeting had been called should be the only discussion
point on the agenda.

8.5.5 The minutes of this meeting will be tabled at the next meeting of the executive
committee for their information. It will then be tabled at the next general meeting for
members for their approval.

8.6 Notice and voting

8.6.1 Notice of general and members’ meetings are given through the normal
communication channels via ward co-ordinators and street co-ordinators to
members, as well as in the local media (printed and/or electronic).

8.6.2 Decisions are made either by consensus or voting. A majority of 50% of members
present at the meeting plus one vote is sufficient to ensure the validity of a decision,
except for decisions regarding the alteration of the constitution.

9 Management and control

9.1 The management committee manages and controls matters regarding the Street Watch. The
following conditions apply:

9.1.1 Proper minutes shall be kept of all relevant decisions taken at management
meetings, members’ meetings and the annual general meeting.

9.1.2 The minutes of each meeting shall include a complete list of those present at the
meeting.

9.1.3 A decision of any members’ meeting or management committee meeting can only
be revoked after notice had been given of this revision and no action based on the
original decision had been taken. The notice of revocation shall then be tabled at the
next members’ or management committee meeting, as the case may be.

9.1.4 Warden co-ordinators shall keep an up-to-date membership list. This list should be
made available if necessary, but its confidentiality should be honoured at all times.
The information on this list shall be included in a database of all the members.

9.1.5 Decisions with major financial and/or legal implications (excluding routine matters)
shall be tabled as soon as possible at a general meeting so that it can be ratified, if
said ratification had not been given previously or is not in accordance with the
constitution or rules and regulations.

9.1.6 The treasurer shall maintain a proper bookkeeping system. The management
committee is co-responsible for the bookkeeping system.

9.1.7 Relevant and audited financial statements shall be tabled at each annual general
meeting.

9.1.8 There shall be a complete, up-to-date assets register, and the treasurer shall give
an annual report on its contents to the management committee.

9.1.9 A bank account in the name of Street Watch shall be opened, and at least three (3)
members of the management committee shall have signing authority.



Kleinmond Street Watch Constitution Page 8

9.1.10 At least two of the three management committee members who have signing
authority should authorise payments and withdrawals from the bank account in
compliance with the decisions of the management committee.

9.1.11 After the management committee meeting where signing authority is awarded or
changed, the secretary shall notify (in writing) all of the relevant financial institutions
and give them the names of those who have signing authority, and make the
necessary arrangements in this regard.

9.1.12 Overdraft banking facilities may never be organised.

9.1.13 The chairperson or secretary shall call a meeting of the management committee as
often as necessary but not less than once every two months. Members of the
management committee must notify the chairperson or secretary if they are unable
to attend.

9.1.14 At a management committee meeting a quorum is constituted by 50% (rounded off
to the next number if necessary) plus one.

9.1.15 At all properly constituted Street Watch meetings (including management committee
meetings) the chairperson has one vote plus a casting vote (when votes are tied).
This casting vote should be used according to his/her judgement and in the interest
of Street Watch.

9.1.16 Decisions are accepted with a majority vote (50% plus one).

9.1.17 Standing and/or ad hoc committees shall be appointed for tasks or investigations on
behalf of the management committee. A standing committee may consist of
management committee members, ordinary members and/or co-opted experts. A
standing committee has a permanent assignment, is appointed at the beginning of
the official year, is not dissolved, and re-appointed at the beginning of the next
official year. An ad hoc committee shall have a single assignment, may be
appointed at any time, and may meet as often as necessary. It is dissolved when it
has completed its assignment.

9.2 The management committee shall ensure that opportunities and relevant, sustainable
activities (e.g. patrolling streets at night) in which members are able to participate take place.
The management committee should take an interest in the general wellbeing of Street
Watch.

9.3 The management committee has the authority to make decisions regarding honoraria to
members to defray personal expenditures on behalf of Street Watch, as well as the cost of
fuel (for those involved in street patrols).

9.4 The management committee must ensure that the Street Watch constitution, rules and
regulations and the Western Cape Provincial Constitution and Code of Conduct for
Neighbourhood Watch Structures are complied with. This should not be interpreted as the
management committee acting as an agent of government.

10 Financial and official year

10.1 The financial year is from 1 March to 28 February of the following year.

10.2 The official year is from one annual general meeting to the next annual general meeting.

11 Membership fees

11.1 Street Watch may impose membership fees, subject to the approval of 51% of the voting
members present at the annual general meeting. Membership fees will then be payable
before the end of May in the new financial year or pro rata within thirty (30) days after
someone has become a member.

11.2 Members may also be asked to make voluntary donations should a special need arise, such
as buying special equipment or covering the costs of members who undertake patrolling
duties.

11.3 The amount of the membership fees is proposed by the management committee and then
determined by members at an annual general meeting.
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12 Auditor

12.1 An auditor or professional accountant who is not a member of the management committee
will be decided annually at an annual general meeting.

12.2 If necessary, the auditor will table a memorandum at the next annual general meeting with
the results of his/her auditing of the financial statements, assets register and other relevant
documents.

13 Rules and regulations

13.1 Street Watch has the authority to accept rules and regulations that are in accordance with
the constitution and have as their object the realisation of its objectives and furthering of its
activities. The committee may also revoke or amend rules that have a negative impact on
the functioning of Street Watch. These rules have to be accepted at any members’ meeting
after proper notification and with a majority vote.

13.2 The management committee has the authority to accept, revoke or amend rules and
regulations, on condition that the new rules, revocation or amendment will only become
effective when:

13.2.1 the said rules are included in the first circular sent after the relevant management
committee meeting via ward and street co-ordinators to members for their
cognisance and comments and

13.2.2 all comments and objections from members received before the next management
committee meeting have been considered.

13.2.3 The new or amended rule must then be tabled at the next members’ meeting for
approval and ratification.

14.3 Rules made in this way are an integral part of the constitution and have the same legal force
as the stipulations in the constitution, within the limits set by the South African Constitution
and the Western Cape Provincial Constitution and Code of Conduct for Neighbourhood
Watch Structures.

14 Dissolution

A decision regarding the dissolution of Street Watch is to be made by those persons who are
members of Street Watch at that time, at a special meeting of dissolution. They shall also decide
how the organisation’s assets should be spent, divided, bequeathed and/or given away.

15 Alteration of the constitution

This constitution may only be amended if so agreed by at least two thirds of those members present
and voting at any properly constituted general meeting. It can furthermore only be amended if

15.1.1 notification has been given of the proposed amendment, together with the names of
the person who proposes the amendment and its seconder, in the notice sent to
members of the general meeting;

15.1.2 the amended constitution revokes and replaces all previous renditions of the Street
Watch constitution.

Signed:

...................................... .....................................

Chairperson Secretary

...................................... .....................................

Date Date


